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support should be requested (in cash or in kind) when
allocated funds do not meet projected expenditures?
A Step-by-step Methodological Guide for
Costing HIV/AIDS Activities, recently published by
PHRplus, provides an introduction to the procedure for
calculating and analyzing the costs of HIV/AIDS
programs and describes how to measure directly the
actual costs of a program that is up and running. The
Guide provides project managers in the field with a
framework for how to measure costs for a single, recent
year in the life of an HIV/AIDS program.
The Guide describes eight analytical steps that are
necessary to calculate the costs of an HIV/AIDS
program:
1.

Identify specific issues and define the scope of
the study.

Managers of cost studies should identify particular
questions that a cost study is expected to address and
produce a short, concise statement of work.
2. Describe the program to be costed.
To ensure the costing study is both comprehensive
and relevant, it is essential to describe all elements of the
program, including program objectives, historical
development, main activities, level of operations, and
sources of funds.
3.

Develop an activity-based cost framework.

Cost analysis should assign costs to specific
activities. This makes it possible to match costs
with outcomes, an important step in analyzing
cost-effectiveness.
4.

Assess available financial data.

Many HIV/AIDS programs track their expenditures.
This information should be the starting point for a study
of costs.
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5.

Calculate the annual value of capital goods.

To estimate financing requirements, program
managers need to consider the impact of periodic
purchases of large capital items over time.
6.

Calculate the value of off-budget recurrent
costs.

The cost analysis should include resources that are
used by the program but not paid for, such as donations
of goods or voluntary contributions of time.
7. Allocate shared costs.
The cost analysis must disaggregate the costs and
allocate the costs of single line items that represent the
cost of an input that serves several functions.
8. Complete cost tables and analyze the results.
Once all data have been collected and basic cost
calculations made, the analyst can collate the data into
the basic tables of a cost framework. The analyst then
can transform the tables into cost profiles that provide
information on efficiency or cost-effectiveness of the
program.
Other stakeholders often find the results of cost
studies useful, too. Policymakers and program
managers use results to estimate the cost implications of
programs being considered. In addition, they compare
results across regions, implementing agencies, and
projects to reveal relationships and make comparisons
between interventions, activity packages, and costs.
Download A Step-by-step Methodological
Guide for Costing HIV/AIDS Activities from
www.PHRproject.com. For more information,
contact janet_edmond@abtassoc.com

